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Is this what you picture when

l:’

you think of Bangkok?
REPLY

CREATE MORE JOBS
FOR OLDERS

«In 2024, about 34% of Thai
'seniors were still working,

'meaning most are not in jobs
but may still want or need work.

IMPROVE FINANCIAL
SECURITY

= Thailand's elderly allowance

(e.g, 600-1,000 THB per month)
is often below the poverty line
for basic needs.

nay

3 THINGS WE MUST DO TO HELP OLDER PEOPLE IN THAILAND

PREVENT MENTAL
HEALTH RISK

Studies in Thailand show that
loneliness among older adults
Is linked to higher rates of

depression and poorer health,

S

i
¥

Eldor 67
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ENTERPRISE PROJECT

TaRGET Customer Profile

Target Customer
Office workers

* Busy, fast-paced lifestyle
+ works long hours, feel tired

ELDER COMMUNITY FOOD

People in community

especially for those who stay
e home most of the time
multidimensionally poor people
(which includes income, heaith,
education) are elderty.

+ Meanwhile, about 35.5%
wanted to work but did not
have job opportunities.

Source: Thailand National Statistical Office ~ Older Persons Survey

Elders Eat Business Model

5. CUSTOMER TOUCHPOINTS
(Individuals, Families, Corporate Clients)

4b. Digital & B28 Channels
(Delivery Platforms,
Office Contracts)

6. Value Loop
(Revenue, Wages,
Social Impact &
Brand Loyalty)

2. Central Kitchen / ﬂ
Production Hubs  3riJ
(Older People-led Cooking, Quality Controf)

1 Sourcing & Talent Base
=, (Older People Cooks, Street
Vendors, ingredients)

CIFIC PRODUCTS AND SERVICES

A g )Y

* quick and convenient meals
+ Cleanliness & safety
* Good quality food

03

MEAL CONTRACT

01 02

DAILY FOOD DIRECT FOOD

« Save time & energy
+ Avoice Decision Fatigue

ation to Buy

‘Customers can order meals

We provide daily staff meals

Affordable Thai home-style
L ‘meals prepared fresh every day. lgmi

PRICING STRATEGY

Category Typical Street Price (TH!

or direct ordering.

REVENUE STREAMS & GROWTH

| EldersEat Target Price

) | (THB)
3. Meal Contracts

©WSNUIGED ONE DISH

Daily Meal 40-80 THB

S

2. Delivery
60-100 THB (Clean, ( ost) (Fixed Revenue)
balanced, same price

level)

15020 cosameryda
Sttt e eth

50-80 THB

50-90 THB

Copante CSHparshge

st b riepment
A e

Delivery & Set Meals 100-200 THB

Corporate Meal Contract N/A

Typical street food prices in Bangkok

Competitive at ~120-180
THB

Affordable negotiated
rates

TAL POTENTIAL 986k - 1.16M THB
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Encounter with social issues

Encounter with Auntie Pim

o {ULiving in a poor area [ Lacking education
[ Having a physical disability
The Harsh Reality She Faces
- [ Relys on daily manual labor
[ Unstable, low income
Ability to Opportunity Identified Needs
e

[ stable non physical work
| steady income

Business Model Map/ Target Customer

160480 5m
| %

Corpome B2B cll
B Tysko0s 5122

usiemmey Outsourcing Section 33-compliant employment contract
CSR/ESG utilization
™
¥ e Social lmpact assessment Subsidies and grants
- o I I . . . International
Primarily living in poor areas )
/NGOs

Assign work on a Worker tralnmg. support Employment creation

with limited access to education e e

Salary,/ Provision of digital manuals,
o ./ z gt 2y Labor(digital work)
Source: Ministry of Social Development and Human Security (MSDHS), Persons with Disabilities Statistics, as of 30 September 2025. Income generation, and skill acquisition

It shows that individuals with physical or mobility disabilities constitute 5 NI I
the largest group of persons with disabilities. Porie i phymenl Seabet e RO N oo

our service DETALEDSREAKDOWN D ———

Cost Comparison | Al vs Human ® ussem & Homn 250
COST METRIC & Al Solution 4 Human Resources (2 Staff)
Initial Cost ¥3,000,000 ¥200,000 Low Entry
Monthly Fixed Cost ¥800,000 ¥500,000
Annual Cost (15t Year) ¥12,600,000 ¥6,200,000
Annual Cost (2nd Year+) ¥9,600,000 ¥6,000,000

3-Year Total Cost ¥31,800,000 ¥17,532,000 =3

Unit Cost per Task Tt Year. ~¥105 15t Year ~¥52
Based on 106 taskame 2nd Years: ~¥88 200 Years. ~¥51

The Vulcan Solution e
Achieving Legal Compliance and Cost Optimization through Inclusive Employment Socla I Im pa ct

© FEWASRRT)T

Vulcan |

employees with
disabilities

. Client Companies °U_'S°"l’Ci"9

. Have employment Operations Management
obligations Quality Assurance (QA)
«  Orare currently paying

contribution fees

3 Merits

s Avoid Contribution = Ensure Legal Higr.n-Quallty No poverty Decent w.ork and Sustamabl.e.and
Payments Compliance Operational Output o Stable lhcome economic grow ) communities
s Badic Needs/Aczess Supports private-sector inclusion
Proposal « Economic Security and compliance with Thailand's
We believe this system should be adopted by your company. disability employment framework | Local Economic Resilience
It transforms compliance costs into value-creating partnerships —

accelerating Al implementation while contributing to society. 1

Such as data annotation and

|

|

| Perform Al-related tasis
| operational support

* Community-Based Work
* Reduced Mobility Barriers
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THE FORGE HUB

Ploy Mongkol

- 18 years old

- Female

- High-school student
- Lives with her chronically-ill grandmother in the Khlong Toei
community, work at KFC after school until midnight.

She wants to pursue her career in arts and culture but
the career path is unstable and receive low income.

Her gi her has a and heart di:
must tirelessly work overtime to gain more income.

so Ploy

But HOW?
& e Fonce HuB
N
( «-/ SMED -~ AVZA «~f§ THE FORGE HUB
Fukuoka Prefecture Government

(and other local government) 9. NIA, ISMED, etc.

N /

Funding

— Customers / Clients
ar S seek deeper meaning and vakues
9ed Youth e e > o the products / Ethical consumption)
roducts made by our youth
7
& 70% ot prom

S — Business Model (ES R XETFIL)

Profit Model (FIZETIL) [Phasel]
profit
To us
30% 75THB
incomgy cost For youth

250THB
s

65% 162.5THB

For local organizations
5% 12.5THB

FORGE HUB

4

Current state of social issues (T 2RIFEDIRIK)

Over 1 million children and youth
are outside the formal education system nationwide.

15% of children and youth

In bangkok.
are not enrolled in the education system

These gaps restrict access to skills limit income opportunities,
nd reinforce long-term inequality for young peopie’s futures

p SR

Source: the Equitsble Educstion (2024)
218 & THE FORGE HUB

**(chidren and youth =

Our first pilot product: liida (Mai-dat)

Why Mai-dat (IGda)?

R * Khlong Toei's unique product
( CultirelSisnificancsSndialis: ) « Still niche market: can be expanded

* Ethical consumption

Local products by Local youth ) + Direct support to the youth

« Urban lifestyle & limited living space
Growing market of in-door gardening | * Demand for low-maintenance green

decor (484K+ members on FB)

& e FoRce HUB

Business Model (EZ XX EFIL)
w THE FORGE HUB

PHASE 2

Clients of The Forge Hub's rental space

Clionts who soek a rental space
hosting workshops, classes. events, and more.

Rental Cost Hour-and-size-based Rental Spaces

i = o _AS, . Customers of The Forge Hub's products.
year-old
Underprivileged Youth % Customers who seek deeper meaning
b > and values of tho unique products.
/k Products made by our youth
Underprivileged 65% of Profit
(in cotaboration with local communites,
with Us directly scouting the youth)

09 Kriong Tos Communty Chicren, NEET Cridren

N

Official parinerships providing skilled resources o
‘extenal organisations/companies.

Social Impact (VY= vILT VNI 1)

Our goal:

% The underprivileged youth will be fully skilled
% 60% of them will achieve the economic independence
% Their monthly income will be increased by 40% in the first 2 years

[SDGs Impact Areas]

SDG 4: Quality Education
SDG 8: Decent Work and Economic Growth
SDG 10: Reduced Inequalities

& THE FORGE HUB
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BLJ Philippines Inc.
CEO

Keitaro Tao
Philippines

?

A
Annotation Support Inc.

Tatsuro Shiraishi
Malaysia

IAB—EDBEEDE DT
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Time Table (Japan time)

,?UEEI 21:00~21:10 Opening
21:10~21:55 Group Session
21:55~22:00 Closing
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